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	Project Title:
	South-South Learning formats on social protection

	Country:
	Brasilia, Brazil (management)

	Related CPD Outcome
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· The demand from developing countries for technical cooperation, knowledge products documenting innovative experiences, and knowledge exchange in the area of social protection has become central to bilateral and multilateral talks, including those of the G20. In 2012, the Development Working Group (DWG) of the G20 recommended setting up a knowledge sharing platform on social protection, trusting it to the Social Protection Inter-Agency Cooperation – Board (SPIAC-B). In response to the request of the G20 DWG, the International Policy Centre for Inclusive Growth (IPC-IG), as one of the observing members of the SPIAC-B, implemented the Social Protection Knowledge Sharing Gateway – Project. This involved the development of the socialprotection.org platform, financed and supported by the Department of Foreign Affairs and Trade of the Australian Government (DFAT) between 2014 and 2016. The platform went live in September 2015.

	Brief description of project 
	· The Goal of the project is to increase the access to information on social protection in developing countries through the continued implementation of a knowledge gateway (www.socialprotection.org) on social protection for South-South learning; and to be a useful and accessible single source for the most comprehensive, updated and relevant information on social protection.

	Key project successes
	· During the progress of the project the socialprotection.org platform has presented the following results. The platform has grown over the course of the three years, reflecting the expansion of social protection policies and programmes worldwide. The overall impact of the platform in terms of building partnerships, collaboration and cooperation among policymakers and practitioners has been positive. Discussions promoted through the platform have focused on key global topics and trends, strengthened relations with leading stakeholders in prominent regions and facilitated interactions among institutions, organisations and individuals all around the world. At the end of the project, we are proud to have established socialprotection.org as a reference for practitioners and policymakers of the global South to use to learn, interact, collaborate and share up-to-date content on social protection. This accounts for the achievement of high growth rates across all key metrics.

	Project shortcomings and solutions


	· With technology and the demands of users consistently evolving, there is a constant need to review and enhance the platform’s features to improve the user experience. These new developments see the emergence of new challenges, including: responding to ad hoc demands from stakeholders, members and users; global outreach to cater to a diversity of regions, topics and cultural and language backgrounds; monitoring new policy content and trends in social protection; ensuring free access to quality, relevant, accurate and up-to-date content; increasing user engagement, with a special focus on policymakers from developing countries, as well as members from Asia; increasing user interaction with the platform content; maintaining an innovative platform with a range of user-friendly tools serving different demands; limited human resources relative to platform developments and the growth of the member base, particularly in communications and knowledge management activities; and ensuring financial support for future developments is one of the biggest challenges the platform faces. The biggest challenge of working with technology is staying up to date with new technologies to ensure that our audience has the best user experience we can provide. The socialprotection.org team’s diverse skill sets aim to address this challenge and ensure the platform’s consistency. Accordingly, we encourage our members to provide feedback on our activities and features, so that we can define priorities according to our users’ needs and interests. The platform is, therefore, a perpetual work in progress.

	Lessons learned
	· Through the various development phases, invaluable lessons have been learned. Over the latest development phase, the socialprotection.org team became more experienced in the platform’s administration and more familiar with the demands of its members and users. We have, therefore, learned the following lessons: The platform is increasingly being used by policymakers from middle- and low-income countries, requiring the translation and provision of content in multiple languages. Policymakers from Africa and Latin America, who are not native English speakers, face a barrier to engage with socialprotection.org and its content. To meet this demand, the platform has been translated into French and Spanish. Adaptability and flexibility are also needed when catering to a global audience, along with sensitivity to national and regional specificities, to liaise with partners and adapt the internal workflow. This is especially pertinent when considering time zones to conduct meetings and webinars. Revising uploaded content and delivering tailored member communications is essential in ensuring the quality of content and maintaining user engagement. Being a member-based platform, there is a need to consistently adapt communications and dissemination strategies and update the data model, to maintain user activity and a growing member base. Online communities require dedicated administrators to manage activities, upload content and stimulate discussion. There is a need to fully discuss these demands with partner institutions when developing an online community concept note, to prevent dormancy. Effective and concise guidelines are required to support new online community administrators. The same notion applies to conducting webinars, where effective collaboration between the socialprotection.org team and partners is essential to the success of an event. It is a priority of the socialprotection.org team to develop a range of clear, concise and user-friendly guidelines for each of the platform’s interactive features that demand the involvement of both members and stakeholders. Being informed of user demands and adopting a strategic and forward-thinking approach is crucial in realising fruitful collaborative initiatives for both online communities and webinars. Expanding the platform’s interactive features should be accompanied by technical improvements to the internal administrative interface. This ensures the streamlined and efficient functioning of the socialprotection.org team, while ensuring consistent monitoring and evaluation of the content, which in turn supports effective strategic planning. Overall, it is essential to keep in mind that any additional feature requires corresponding training and administration on the part of the socialprotection.org team. Ultimately, human resources are essential in delivering a platform and tools that effectively support members in their knowledge-sharing and capacity building endeavours.

	Follow-up Actions
	· At the end of the project, we are proud to have established socialprotection.org as a reference for practitioners and policymakers of the global South to use to learn, interact, collaborate and share up-to-date content on social protection. This accounts for the achievement of high growth rates across all key metrics. The support of DFAT secured the requisite human resources and technical capacity for the effective implementation of key features. Looking forward, the priorities of the platform will inevitably evolve over time according to the needs of its members, the demands and opportunities of third-party stakeholders, as well as the development of technology on a broader scale. Thus far, DFAT’s support has enabled planning and the organisation of activities, which will be further developed and implemented in 2019. The socialprotection.org team is enthusiastic about the future development of the platform, and is focusing on improving the quality and impact of its services.
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